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      I was playing in the ocean with my son, Zach. Every once in a while, we would look
at the beach and see we had drifted a great distance from where we had started.
Without paying attention we would have drifted far from our starting point without
even knowing it. Hebrews 2:1 warns believers of this very challenge, “We must pay
more careful attention, therefore, to what we have heard, so that we do not drift
away.” This is the environment where many churches find themselves today. We’ve
worked with hundreds of leaders from multiple denominations and backgrounds who
love young people and are passionate about discipleship, but so often they disciple
youth and young adults like hippos.  Let me explain what I mean....

     Hippos are consumers. They eat 110lbs (nearly 50kg) of vegetation each day. In the
same way, most discipleship efforts today are consumer-based. When I ask pastors
about their church’s discipleship plan for young people, I normally hear about the
amazing programs, exciting events, biblical curriculum, adult leadership, or superb
facilities. All these things can be fantastic, but they are incomplete. They are provided
out of sincerity and love, but mainly involve young people being passively entertained
rather than involving youth IN ministry. That consumer-based approach to
discipleship does not result in deep and lasting faith. That’s why today we see young
people drifting away from Christ and the church. At the same time, so many pastors
and youth workers are overwhelmed & burning out. That’s not okay because we
believe that the local church is designed by God to be the vehicle that unleashes
youth to change the world. 

     We believe effective discipleship means treating young people like honeybees.
Honeybees are creators. Through hard work, networking and intentional focus they
create an incredible substance. Similarly, deep and lasting faith is developed through
empowering youth IN ministry. Christian Endeavor is a simple, Biblical and relevant
discipleship process that calls young people to commit their lives to Christ daily and
engage their faith through taking action. C.E. has been tested across decades in
dozens of countries. It is not tied to one church or denomination but instead tethers
itself to scriptural truth. We are blessed to inspire, equip and encourage you as you
implement an intentional discipleship process at your church. We’re partners on this
journey. 

Enjoy the challenge! 
 

Dr. Dave Coryell
Christian Endeavor Global Director 3
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Christian Endeavor takes a non-negotiable stand on the three following statements.

Spiritual Potential of Youth

Step 1: Study the Essentials

Lordship of Christ and Authority of Scripture

1 Timothy 4:11-16, Romans 8:5-11, 2 Timothy 1:14, 1 Corinthians 3:16

Colossians 1:15-20, John 1:1-2, 2 Timothy 3:16, 2 Peter 1:20-21

Hebrews 10:19-25, Ephesians 4:11, Hebrews 13:7,17

God has put incredible spiritual potential inside every young person. Unfortunately,
because of consumer-based approaches to discipleship, this potential often remains
undiscovered or underdeveloped. Christian Endeavor challenges young people to live
as creators rather than consumers, allowing their spiritual potential to be unleashed for
God’s glory!

Growing in faith requires belief in Jesus as Savior and complete submission to Him as
Lord. Half-hearted devotion will not suffice! In addition, Christian Endeavor believes the
Bible shows us God’s character. This provides a guiding lens to understand ourselves,
our relationships, experiences and our purpose.

The Church is God’s method for advancing His Kingdom here on earth. Christian
Endeavor exists “for Christ and the Church”, positioning young people to understand
how to ‘be the church’ and to live under the local church’s authority in advancing the
unique mission of community.

Relationship to the Church
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This organization has stood on four biblical principles since its beginning

UP

Confessing Christ as Lord and Savior begins the UP relationship. First, this step involves
believing that God created the world and the universe, humans sinned and caused
separation between themselves and God, the people of Israel lived as God’s people
demonstrating victory and failure in a broken world, Christ died to restore the
brokenness fulfilling this need for Israel and all others who accept what He did, He rose
from the dead conquering sin, and finally, that Jesus is coming back again. This is
confessing the story of Christ and claiming it as our story. Second, confession of Christ
involves sharing our story and how it is now part of His story with other people. 

Loyalty to Christ’s church begins with loyalty to Christ. Accepting Christ invites Him to
enter IN, in to a person’s life reordering their thoughts, actions, dreams and priorities
toward loyalty to Christ. The natural extension of this attitude leaves a person drawn
like metal transfixed by a magnet's pull toward community engagement. Community
found in church relationship always has struggles and imperfections, but those loyal to
Christ are compelled toward loyalty to His church as it is God’s vehicle to share Christ’s
story with the world.

IN

WITH

OUT

Christ has risen! He is alive! Every Christian church from every background agreeing that
the Bible is God’s authoritative Word understands this message. Each Christian
Endeavor Group demonstrates loyalty to its own church while encouraging fellowship
and  ministry opportunities WITH other churches.

Stare at Jesus’ life! Christian Endeavor develops young people, training them to touch
the world’s brokenness with the victory they know in Christ. They do this through their
unique God-given gifts and the collective gifts God provides to the church. They use
these gifts in unique ways to go OUT and build God’s kingdom.
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“Trusting the Lord Jesus Christ for strength, 
I endeavor to live for Him boldly 

and make it the practice of my life to: 
pray and study God’s Word daily, 

serve others freely, 
share my faith openly, 

worship God in my church regularly, 
and humbly lead His cause for my generation.”

The Christian Endeavor Pledge challenges young people to commit all of their hearts to
Christ (Mark 12:30). This pledge (or “promise” or “covenant” as it is also called) is at the
center of Christian Endeavor. It provides a tangible and concrete description of
surrendering to and living for Christ 24/7. 

Many shy away from presenting young people with such a high and challenging level of
commitment. The results of these low expectations can be seen in the shallow and
passive faith of many young people today. 

The pledge begins with an admission of our personal human weakness and need to
trust fully in Jesus as Lord and Savior. Apart from this, we do not have the strength to
live for him. From this place of complete surrender and trust, we can endeavor to live
boldly for Christ in every way. This means developing habits that form the rhythm of
our daily lives. These habits (commonly called the C.E. “practices”) are to pray daily,
study God’s Word daily, serve others freely, share my faith openly, and worship God in
my church regularly. Rather than being unwieldy and legalistic requirements, these
practices provide a means for young people to keep themselves oriented toward the
grace and love of God. 

The pledge concludes with a reaffirmation of both the incredible spiritual potential
that God has placed inside every person (“to lead His cause for my generation”) and the
necessity to act out of a position of humility and service.
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Philippians 4:6-7 encourages believers to
present their requests to God in every
situation. Now that you understand Christian
Endeavor’s Essentials, seek God. List benefits
as well as roadblocks keeping you from
applying this intentional discipleship model
and connecting to the C.E. global network.
Agreeing with the Essentials is critical to
launching C.E., but just as important is
committing to God the thought of using C.E.
in your local church. Seek Him for His
guidance and His thoughts before you take
any additional steps.

Step 2: Pray

Form a Prayer Team

Take a Courageous Step (Joshua 3:14-15)

 
 Should you decide to move forward with C.E. you are encouraged to form a Prayer Team
that will pray for you, the church, the children and youth ministry and all people touched
by the children and youth ministry. You may also want to have this team praying when
the group meets.  Establish a regular rhythm to send updates to this Prayer Team via
email, text or whatever communication vehicles works for your team. Include answers to
prayer as well as ongoing and new requests.

 In Joshua 3:14-15, the Israelites desperately needed God to make a way for them. There
was no way they would be able to cross the Jordan River in their own power. In fact, it
was difficult for them to imagine any way that they’d be able to get across at all. But God
said He would make a way, and He did AFTER the priests had stepped their foot into the
water! God wanted the people to trust Him enough to do what He said, to take a step
forward, even if they couldn’t see the whole picture. Even though they didn’t know God’s
entire plan. They simply needed to trust Him and take action. The same is true for us
today. God rarely shows you the entire plan for your life. But often He does reveal to you
the next step he’s asking you to take. In those moments, we need to take a courageous
step forward, continue creating, and giving God glory! As you seek to empower youth IN
ministry, prayerfully consider the next courageous step God is calling you to take, and
step forward! 7



Leaders do not just wake in the morning to
find followers lined up with enthusiasm to
follow their direction. Leading others involves
taking important steps to bring alignment so
an entire team can move forward together for
God's glory. A critical aspect of leadership is
casting a compelling vision so teams can find
alignment and synergy in the investment of
their time and skill. 

Church leadership, including the lead pastor,
is pivotal to starting Christian Endeavor. Cast
the vision you have to see children, youth and
young adults develop their faith through
being actively engaged as creators, rather
than passively entertained as consumers.
Decide how you want to introduce the
church’s leadership to C.E. Your method
should be compelling. It should provide a
picture of how C.E. could guide you to a more
effective future. After casting vision with
church leadership, consider the other
'stakeholders' who need to learn and catch
this discipleship vision. These include youth
and young adults, parents/guardians, adult
youth leaders, and the church as a whole.
Each church setting might handle this
information sharing and vision casting
differently but including people in the
process is appreciated in most cultures.

Step 3: Cast Vision
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You've prayed for God’s leading and identified the courageous step He's calling
you to take. You've cast vision and have the support of the 'stakeholders' within
your church. Now it’s time to make an intentional and sustainable plan! We
suggest thinking through each of the nine concepts in this step BEFORE moving
on to Step 5!

Step 4: Make a Plan

Increase the BELONGing atmosphere of the ministry

Being-  Communicate each person’s value and worth by giving constant
consideration to each person’s safety and security.
Environment-  Helping young people BELONG requires diligent effort outside
of regular youth ministry gatherings. However, all of this work should be
enhanced by providing a warm, welcoming gathering that culturally connects.
Loving- The most critical BELONG component involves helping each young
person feel a deep sense of care and nurture.
Ongoing- Young people need to feel valuable through applying various
relationship building methods over time.
Network- Help young people realize they are a valuable part of something
bigger than themselves.
Grief Care- Intentional preparation to provide spiritual and emotional support
through challenges

Fit in...included...accepted...every child, youth and young adult yearns to truly
belong. Young people need to figure out who they are, why God has placed them
on the earth, and who actually cares about them. Faith communities have the
opportunity to be places where young people can experience the belonging they
desire and need. Making this emotional and relational investment into young lives
nurtures them toward a place where they can believe in the Lord Jesus Christ.
Believing in Christ allows that young person to grow in becoming all that Christ
has designed them to be. B.E.L.O.N.G. involves six distinct areas:
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Train Adult Leaders

Effective children’s and youth ministry needs adult participation. Some churches
hire an adult to facilitate the ministry while most have an adult volunteer in this
position. Whether paid or volunteer this person needs help. Recruiting and
selecting people as potential coaches provides a necessary C.E. support
framework. Not all adults will have a coaching role, but all will have a coaching
responsibility. Their task is to grow young people into creators rather than
consumers. Just as the beekeeper is an essential part of a healthy beehive, adults
who coach and mentor are essential to empowering youth IN ministry!
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Models a maturing Christian faith 
Seeks to be led by the Holy Spirit 
Has stability at home 
Demonstrates a learning attitude 
Holds church leadership’s respect and
trust
Encourages people to grow
Displays grace 
Challenges people to give their best
effort
Submits to church authority

CHARACTERISTICS OF A COACH 
Teach Christian Endeavor’s Essentials 
Be present and on time for all
responsibilities - Be available to guide and
direct young people as needed 
Increasingly allow children and youth
freedom to lead 
Coach children and youth in tasks they are
given freedom to lead
Encourage all children and youth and
adults including parents/guardians 
Pray daily for those impacted by the
children and youth ministry

RESPONSIBILITIES OF A COACH



Explain the C.E. Pledge

The pledge is like a guidepost that gives direction for how to live daily for Christ,
even though being perfectly Christ-like is impossible in this lifetime. Encourage
young people to read the pledge early in the morning and then again at night.
Have them ask God how He was honored by them and learn what steps can be
taken to honor Him more the next day. C.E. provides various options to introduce
the pledge to students. 

Invite Young People to COMMIT to the C.E. Pledge

Provide Ongoing Accountability for the Pledge Commitment 

After introducing the C.E. Pledge, encourage the youth to take the week to pray
about whether they are ready to sign or commit to following it. The following
week give an opportunity for them to make the commitment. Choose a creative
method for making this public commitment, such as having them sign their
names on a banner that is then hung up in the youth room. Give each young
person a pledge card they can sign and keep – either to hang in their room, in
their locker, or put in the back of their phone case! This will allow them to review
the pledge daily.

Implementing a regular rhythm of having young people share the joys, growth
points and struggles of their commitment is crucial. Most churches choose to do
this monthly. One option for how to do this, which has a long and rich history in
C.E. is through an ‘Encounter Meeting’. Approximately once a month, during a
regular youth gathering, those who made the pledge commitment share how
they encountered God on their journey. People should share briefly by providing a
quick story or even a Scripture verse from their Bible reading. Those who are
absent are invited to share a Scripture verse to be read for them in their absence.
The Teaching Team, described in the following section, provides input into this
process. Other options include discussing and sharing in small groups, meeting
with an assigned or chosen accountability partner, or sharing within a
mentoring/family ministry structure. Enlist the creativity and input of young
people in how to set up this accountability, and try out different methods!
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Give Opportunities for ‘Meaningful Service’ 

Every Time Young People Gather.

Teaching

1. Coordinates lessons for meetings, retreats
and teaching for special events. 

2. Recruits and assigns children and youth,
adult coaches or outside speakers to teach
and provide faith-sharing opportunities
within the children and youth ministry.

Practically empower youth IN ministry! Young people grow in self-understanding,
confidence and ability as they are given meaningful opportunities to serve. A
comprehensive structure for engaging young people in serving is T.E.A.M. work.
This acronym points to the necessity of helping young people learn to work
together, as well as identifies the four primary ministry tasks – Teaching, Events,
All-Aboard and Mission. Each of these tasks is explained in detail below. These
areas encompass much of the work that is commonly done by the youth worker
and other adult leaders. Opportunity should be given for young people to plan
and lead in these areas.

Church ministries are encouraged to
schedule events throughout the year helping
young people move from UNCONNECTED
(no relationship with Jesus Christ or the
church) to CONNECTED (relationship with
Jesus Christ and the church) to COMMITTED
(express a desire for growing closer to Jesus
Christ while intentionally trying to connect
the unconnected).

Events
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All-In

Overseeing the efforts of caring for the ministry’s people. Tasks include: 

1. ENVIRONMENT – Making sure the meetings are welcoming. Special attention is
given to ensure new people feel welcomed and connected. This includes developing a
socially acceptable venue as well as a loving and caring connection. 

2. CARE – Developing plans for what happens when people go through exciting or
traumatic times. Exciting times include birthdays, graduations or accomplishments,
etc. Traumatic times include hospitalization, death friends or family, trials (divorce,
parent loses job), break ups, etc. 

3. Attendance – The team watches attendance patterns, carefully developing a plan for
reconnecting people who have become inactive.

Organizing activities involved with advancing the church’s overall mission. The work of
this team is instrumental and often the primary work at fulfilling the church’s mission
in a specific area. 

1.) Supporting the church’s mission program. 
2.) Providing opportunities for young people to be involved in both evangelism and
social concern ministries. 
3.) Analyzing the annual mission events of the entire church and receiving input for
how the young people can help enhance or carry out its plan. 
4.) Provide regular church mission updates to the young people.  

Mission

These four primary ministry areas encompass most of the work of a youth or young adult
ministry. Because every ministry context is unique, each local church ministry has the

flexibility to adjust this T.E.A.M. work to best fit its organizational structure and needs as
it empowers youth IN ministry!
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Christian Endeavor involves young people in leadership roles. However, this does
not make it synonymous with the ‘youth leadership team’ found in many
churches. Often, churches identify young people as leaders through popularity or
charisma. They are then hand-picked to serve on the youth leadership team. By
comparison, Christian Endeavor recognizes that every young person is equipped
with God-given potential and all who commit to living for Christ should be
expected to participate in meaningful service. Empowering Youth IN Ministry
includes investing in the most outgoing and engaging young person as well as the
quietest and most shy. God desires to use everyone for Kingdom impact, and it’s
our responsibility to effectively disciple, challenge and provide opportunities for
all to grow. 

A youth leadership team should be comprised of young people who have
committed to living to the standard of the C.E. pledge/promise and who are
actively submitting to Christ and growing in humility. This leadership team
carries out the four primary ministry tasks - Teaching, Events, All-In and Mission –
Using your local church’s process, choose young people to lead the T.E.A.M.s that
run the ministry. All young people are given roles within the ministry based upon
skill, knowledge, and attitude. These can be rotated each year, or part way
through the year in order to provide different leadership opportunities. This can
include positions like President, Vice President, and Secretary or whatever names
are appropriate for your setting. Depending upon how your church handles its
finances, a children and youth Treasurer may also be chosen. These positions can
be elected by other committed young people or chosen by the adult coaches. All
situations require adults to assign jobs to young people and then coach them.
Some people will require more coaching than others. Give them as much
ownership as possible while being mindful of group dynamics within your setting.
Assign at least one adult coach to each team, unless you’re using the joint “Core”
structure outlined below.

Create a Youth Leadership Team That 

Models Christ and the Local Church Structure
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1.) Core (Less than five trained adults are available to coach young people and less than
six young people have committed to follow the C.E. Pledge.) - The T.E.A.M. functions
are carried out by one group. Youth plan and lead together. Tasks are assigned to
different young people depending upon the schedule, their gifts and what needs to be
planned at that time.
2.) Hub (At least four trained adults are available to coach young people and 6 - 20
young people have committed to follow the C.E. Pledge.)  - Up to five young people
may serve on one of the four T.E.A.M.s. Recruit adults to walk alongside those who will
lead the four T.E.A.M.s. Have one young person from each T.E.A.M. attend the regular
planning meeting and report on their progress. The core or regular planning meeting
serves as the leadership team for the ministry.
3.) Web (More than five trained adults are available to coach young people. An
additional adult is required for each additional sub-team that will be added. 15 or
more young people have committed to follow the C.E. Pledge.) - This structure
provides the opportunity for every young person to be involved in meaningful service,
whether there are 15 or hundreds! - The T.E.A.M.s could be divided into multiple groups
taking on additional tasks in their specific area. The four T.E.A.M.s should schedule a
longer planning meeting before the ministry year begins in order to clarify roles and
make decisions regarding their area of ministry. Young people should leave with clear
assignments or tasks they are to complete by the next time the group gathers.

T.E.A.M. Work Planning Meetings

Youth Leadership Team - Structure Options

This organizational style is designed to teach young people how to run a meeting
correctly in preparation for future service within the church body and beyond. It also
provides a platform to teach them the decision-making process of their local church.
T.E.A.M. meetings should occur regularly, usually once a month or once every few
months to monitor the ministry’s progress, give updates on each T.E.A.M. area and
allow for future planning. T.E.A.M. meetings take on various forms depending upon
your structure choice. The team meetings should not take the place of your regular
weekly ministry meeting.

Annual Planning Retreat

A planning retreat is recommended so extended time can be invested in setting
ministry direction for the coming year. This allows for equipping, evaluation,
discussion and coordination of planning to occur. In addition, a retreat provides space
for worship and relationship building.
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Those who do not commit to the pledge may serve on a team but are not
expected to do so. It is recommended that those on the Teaching Team make a
commitment to the pledge. Allowing those who have not yet committed to the
pledge to serve alongside those who have will allow them to belong to the group,
give valuable insight, and see the value of committing fully to Christ! The spiritual
journey for many people will involved belonging to a group before they are
prepared to become a follower of Christ.

Encourage and Involve Young People 

Who Haven't Yet Committed to the C.E. Pledge

Provide Opportunities for the Next Generation to 

Interact with Believers Regionally, Nationally and Globally.

C.E. exists to help churches network across their communities, regions and nations
and has successfully helped this happen with a variety of strategic methods. It is
crucial that young people understand the importance of connecting with their
local body of believers AND connecting with believers across denominational,
physical, cultural and racial lines. This interaction and connection helps them
understand the global nature of the body of Christ. It also enriches their
understanding of their faith and their own unique Christian tradition.
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Do Less So You Can Offer More

Identify Areas for Additional Insight and Resourcing

After moving through the steps in this
Discipleship Manual, you're read to launch!
Whether you're starting a brand new ministry,
or a reformatting an existing ministry, God is
going to do mighty things through your desire
to implement a structure that provides
intentionality and focus. Taking your plan from
theoretical to  actual is a crucial step to take.
Select a natural 'kickoff' or 'refocus' point in
your ministry year to get things started.
Remember to keep evaluating and improving
along the way!

Step 5: Start

As you review the children, youth and young adult ministries at your church,
where are the weak spots? What areas need improving? How can those
improvements be made? How can the Christian Endeavor network encourage you
to evaluate, plan and strengthen your ministry? What resources and experiences
do you have that can benefit and strengthen other ministries in the C.E. network?
Considering these questions is important as you 'start' empowering youth IN
ministry.

You may need to plan fewer large events to allow youth the opportunity to lead.
In all likelihood you as the adult leader are able to plan events, choose topics and
coordinate logistics much more quickly and efficiently than young people can.
This is one of the reasons most ministries are run by the adults and youth simply
come to be entertained or learn passively. It’s “easier” that way! But we’re
convinced that easier is not better when it often results in young people who
never develop a deep and lasting faith, walk away from the church after
graduation, and have no understanding of how to be the church. However, as you
implement this T.E.A.M. work, allowing young people to own and lead, you will
need to move more slowly. Be sure to make space, both in terms of events and
weekly meetings, to give youth the time they need to grow into their roles. It’s a
process for them to take on and learn responsibility – make sure you have planned
the proper time and space to allow that to happen for them!
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Youth Signed the Pledge!

Praise God! Your young people see the value of committing all of their lives to
Christ! While developing and living into those habits will take time and hard work,
this is an important step to celebrate. In our experience, the vast majority of
young people do not commit to the pledge lightly. Take their commitment
seriously and encourage them in it!

Even with the best planning, working with young people is never totally
predictable! They’re still in the process of growing in their faith, understanding
their God-given abilities, and rising to the challenge of taking ownership. A crucial
step in the process of developing and unleashing young people is to take time to
celebrate small victories! Here are some examples of victories to be on the lookout
for:

Step 6:Celebrate Small Victories

Adults Step Back and Allow Youth to Lead!

The natural reaction of most adults is to step in and get the job
accomplished...especially when they see young people struggling to grow into the
responsibilities they are being given. Most adults do this out of a genuine desire to
bless and show love to them, and they will need to be coached to act differently.
So, celebrate when you and your adults intentionally step back, because deep
discipleship is taking place in your young people!
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Many other victories to celebrate...

Something Isn't Working Right!

A setback where some aspect of your C.E. implementation plan isn't working is
often a victory in disguise. For example, the pledge commitment is tough, and
young people are bound to get discouraged at some point. Rather than see this as
a failure, see it as an insight into their spiritual journey that you’d never have been
able to have before! Encourage them to get refocused, celebrate God’s abundant
grace in their lives, and continue to move forward!

There are many, many more small victories that you can be on the lookout for and
celebrate. Anything from when a young person accepts Christ, to young people
praying and reading scripture, to leading a small group lesson or teaching in front
of the group, to events being planning. Even youth failing at a task but learning
responsibility trough it and successfully accomplishing the next assignment is a
valuable place to give praise to God! Remember to also be on the lookout for ways
that your young people are identifying and meeting needs that exist beyond your
church's walls in your community or in the broader culture. Praise God as you see
them take initiative in Jesus' name!

 
The time to make Jesus' name known to your community, country and world

is NOW. Thanks for investing time to study the C.E. Discipleship Manual.
You're joining a movement that leads young people from being entrenched
as consumers to living lives of purpose and value as creators for Christ and
His church. We're praying for you and we're excited to journey together as
you take intentional steps to Empower Youth IN Ministry in your setting!
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Share these victories with the Christian Endeavor network through social media, email, or
text! Seeing your journey allows us to continue to pray for you…and to share your victories
with others around the world! We recommend having a young person be in charge of this!



Christian Endeavor
World Network


