
C.E. National/People Group Network 
 

Churches from one nation or one people group strengthen their intentional 

next-gen discipleship efforts by forming a network. 
 

Advantages 

● Opportunity to formally connect to the World C.E. Network including voting privileges 

● Structure to allow young people to make decisions on a broader platform 

● Clear network through which churches new to C.E. can easily connect 

● Efforts more easily focused to strengthen discipleship across a nation or people group 

through prayer and strategic planning 

● More easily connect with World C.E. leadership for materials to share or to translate, 

have involvement with Prayer Week preparation, and discuss future visits from the 

W.C.E. General Secretary, President and executive leadership 

 

Requirements to Join 

● Have a minimum of five churches actively connecting to Christian Endeavor 

● Elect leadership including at least a President and Vice President but can include a 

General Secretary, Secretary and Treasurer. 

● Make an annual financial contribution to the ongoing World C.E. budget 

● Annually discuss plans with the region’s Vice President regarding steps to strengthen or 

grow Christian Endeavor in the nation or people group. 

 

Expectations for those that have joined 

● Provide a person’s name to serve as the nation or people group’s Communication 

Secretary. This person holds no formal authority but serves as an information conduit 

between the nation/people group and World C.E. The person should have proficient 

English speaking and technology skills with computer and social media. Contact will be 

made weekly by the WCE Communication Director. It is the hope that pictures, short 

videos (especially one minute or less) and brief text explanations be shared. 

● Send voting delegates to the World C.E. convention that occurs every four years. Each 

National/People Group Network receives at least three votes at the Council that gathers 

before the convention. The President and General Secretary (or delegate if there is no 

General Secretary) each receive one vote. A young person (defined as someone under 

the age of thirty) receives the third vote. Additional votes are given to nations/people 

groups for each additional two hundred and fifty churches that are involved up to eight 

total votes. 

 

 

 



Structures 

All Nation/People Group Networks have board meetings that normally occur once or twice per 

year depending upon needs. The Board meets for several reasons. The first reason is to elect 

leadership for the Board and nominate candidates for the World council. The second reason 

the board meets is to coordinate plans to spread and coordinate the Christian Endeavor work 

in that Nation/People Group. Some countries change leadership annually and others change 

leadership every two, three or four years.  

 

● National Networks without regional/state networks- National Networks that do not have 

regional/state networks have two options as they develop their structure: 

○ Board with church voting representation: This process allows for input to come 

from all connected churches. It also allows young people to have a voice in the 

process. The recommended process allows every church two votes on the board. 

It is important that at least one voting member is a young person. 

○ Board with elected representatives: This process is useful in countries that are 

rebirthing Christian Endeavor or have a need to nominate potential board members 

to help fund the ministry. It is important in these situations to make sure young 

people have a voice and that churches are able to feel ownership to the process.  

 

● National Networks with regional/state networks- National Networks with geographic 

regional/state networks will have the regional/state networks elect board members. 

These people will attend the board meetings instead of having representatives from each 

church be present. 

 

Starting Steps 

● Identify Stakeholders- get in touch with people who would benefit from or be interested 

in starting C.E. in a particular country or with a people group. 

● Connect the interested person or people with a person trained in teaching the C.E. 

process 

● Establish a ZOOM meeting to conduct an introductory information and equipping session. 

This step will oftentimes be two separate calls unless the person or people are absolutely 

certain that C.E. is what they want and need. 

● Connection with the Vice President from their part of the world for encouragement and 

future follow up 

● Schedule an in-person visit from either a C.E. Ambassador or a member of the World 

C.E. Executive Committee. 


